
Joan Con ger

Joan Con ger, MLIS, has been both a pub lic ser vice and tech ni cal ser vice pro fes sional li brar ian and has
worked most re cently as an elec tronic re source man ager at the fore front of cus tomer ser vice in no va tion. She is
cur rently seek ing a Ph.D. in Or ga ni za tion De vel op ment with a fo cus on man age ment in li brar ies and is a con -
sul tant in lead er ship, team work, plan ning, and change.

Joan is ded i cated to the idea that ev ery li brary has within it self the power to suc cess fully turn up heaval
and un cer tainty into ex traor di nary ser vice, in deed to be come a ser vice most highly val ued by its com mu nity. She
be lieves this power is in side each and ev ery cur rent em ployee and we only need to learn the col lab o ra tive skills
nec es sary to re lease this ex tra-or di nari ness. These skills are in stinc tively ra tio nal to most peo ple from most cul -
tures. They are easy to learn and pro duce pow er ful re sults.  Joan has formed JoanConger.net to con tinue learn ing
these skills and to teach these skills to all li brar i ans, li brar ies, con sor tia, as so ci a tions and other ser vice or ga ni za -
tions want ing to in vest in the fu ture of their ser vices. JoanConger.net was also formed to add to the net work of li -
brary com mu ni ties ded i cated to mak ing li brar ies great ser vice or ga ni za tions and great places to work.

Her Book

Col lab o ra tive Elec tronic Re source Man age ment: From Ac qui si tions to As sess ment (2004)

Work shops

ASSESSMENT MAGIC: INCREASE CUSTOMER VALUE, DECREASE WORKLOAD,
IMPROVE BUDGETS

Com bine all the tools of as sess ment into bud get ary and cus tomer ser vice ben e fits for your or ga ni za -
tion.  As sess ment is the man age ment tool that can help li brar ies si mul ta neously in crease their value to the
com mu nity, de crease staff work load, and in crease their bud gets. By con duct ing cus tomer ser vice as sess -
ment, workflow anal y sis, in put/out put data, and out comes as sess ment li brary staff can con trib ute to your
li brary’s ser vice and bud get ary suc cess.  6 hour work shop with par tic i pa tory team learn ing.

Learn ing Ob jec tives

• Shift de ci sion mak ing from as sump tion to as sess ment; use ser vice qual ity and mar ket ing to re-cen ter de ci -
sion-mak ing on the cus tomer; use workflow anal y sis and col lab o ra tive management to an a lyze in ter nal
workflow as well as us abil ity for the cus tomer; use in put/out put data to an a lyze sta tis ti cal in for ma tion within a
con text of ef fi ciency and ef fec tive ness; use out comes as sess ment to dem on strate fund ing value by dem on strat -
ing the or ga ni za tion’s im pact on cus tomer be hav ior and pro duc tiv ity.

TAMING ELECTRONIC RESOURCES: LEARN THE ENTIRE LIFECYCLE FROM
SELECTION TO DELIVERY

Our pro fes sion is grap pling with the eval u a tion, li cens ing, pur chase, de liv ery, main te nance, use
anal y sis, and track ing of the grow ing por tion of our col lec tions that we pro vide our cus tom ers elec tron i -
cally. Re turn to work with broad ened per spec tive, prac ti cal skills, and a re newed sense of con trol.  6 hour work -
shop with par tic i pa tory team learn ing.

Learn ing Ob jec tives

• un der stand how to man age and co or di nate se lec tion and col lec tion de vel op ment, li cens ing, de liv ery, bud -
get ing, and how to use sta tis tics; gain an over view of cur rent tech nol o gies and de vel op ments in the field;
learn group col lab o ra tive skills that fa cil i tate com mu ni ca tion and de ci sion mak ing through out the li brary.
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BUILD EFFECTIVE TEAMS WITH PRACTICAL TOOLS 

In crease the pro duc tiv ity of the min utes you spend in meet ings and re duce the time re quired in meet -
ings to get things done. This method is ef fec tive in pub lic, ac a demic, spe cial li brary, and consortial en vi ron ments.
Joan Con ger has ex pe ri ence ap ply ing col lab o ra tive man age ment tools to suc cess ful pro jects large and small.  6 hour
work shop with par tic i pa tory team learn ing. Ex pe ri ence the per sonal com mit ment and ef fec tive ness of a 35-min ute
meet ing.

Learn ing Ob jec tives

• Learn the the ory of group in ter ac tion and ef fec tive de ci sion mak ing through an ex plo ra tion of ef fec tive flow
of in for ma tion, the im pact of in di vid ual com mu ni ca tion styles, the im por tance of find ing shared pur pose,
and the tools to pur sue ac tion.

Con tact In for ma tion
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